gu/kflnsf If]qLo cWoog s]Gb\ - k"jf{~rn
;+~rfng lgb]{lzsf
[Municipal Regional Learning Centre - Eastern]
[Operating Guideline]
bf]>f] k^s ;+;f]wg 2067.04.03 ut]
k[i&e"ld M
las]lGb\s/)f / :yfgLo :jfoQtfsf] If]qsf] Ps sf]z('+ufsf] ?kdf cfPsf] :yfgLo :jfoQ zf;g P]g 2055 tyf lgodfjnL 2056 cg';f/ g]kfnsf gu/kflnsfx? Ps} k\s[ltsf] lawflosL ;+/r)ff
-Legislative Policy Framework_ cGtu{t lalzi^ e"Òef}uf]lns, cfly{s Pj+ ;fdflhs kl/j];leq /xL pknJw >f]t ;fwgsf] kl/lwleq cfwf/e"t zx/L ;]jf ;'ljwfx?sf] pTkfbg, lat/)f tyf Joj:yfkg ug{] h:tf sfdx? lgoldt ?kdf ;Dkfbg ub{} cfO/x]sf %g . zx/Ls/)f tyf ;'zf;g k\j{$gsf] If]qdf lasl;t eO/x]sf] gof cfofdx?, ;[lht r'gf}tL tyf cj;/x?nfO{ ;Djf]wg ug{ / gu/kflnsfaf^ k\jfx ul/g] o:tf ;]jfx?nfO{ k\efjsf/L tyf gful/sd}qL agfpg gu/kflnsfx? ;+:yfut ?kdf ;Ifd / ;jn xg' cfjZos % eg] sd{rf/Lx? klg sfo{ut ?kdf bIf / hjfkmb]xL x'g' h?/L /x]sf] % . 

o;sf nflu Ifdtf lasf; eGg] lalQs} tfnLddf dfq Wofg lbg] k/Dk/fut ;f]rfO{df kl/jt{g u/L ;+:yfsf] gLltut tyf ;+/rgfut ;'wf/, sfo{jftfj/)fsf] lgdf{)f, !fg, zLk / wf/)ffdf kl/jt{g, ;kmn / c;kmn cEof; tyf cg'ejx?sf] cfbfg k\bfgaf^ x'g] l;sfO{ h:tf laifox? klg Ifdtf lasf;sf] laleGg cfofdx?sf] ?kdf :jLsf/ u/L Plss[t Ifdtf lasf;sf] cjwf/)ffsf] lasf; ug{], ;f]xL cfwf/df ;dfg k\s[ltsf sfd ug{] ;+:yfx? laz]ift gu/kflnsfx?jLr ;+:yfut tyf JolQmut cg'ejx? cfk;df cfbfg k\bfg u/L ;fd'lxs ?kdf nfeflGjt x'g ;Sg] gu/kflnsfx?sf] ;femf d+r -Common Platform_ sf] kl/sNkgf / gu/kflnsfx?sf] ;+:yfut klxrfg tyf x}l;otnfO{ cIfU')f /fVg ;dfg klxrfg ;lxtsf] ;+hfn -Networking_ sf] ckl/xfo{tf g} of] gu/kflnsf If]qLo cWoog s]Gb\sf] cf}lrTotf dfGg ;lsG% .  

o;} tYonfO{ dWogh/ u/L :yfgLo lgsfosf] ?kdf /x]sf gu/kflnsfx? cfufdL lbgdf ;Ifd / hgtfsf] ;j} eGbf glhssf] :yfgLo ;/sf/sf] ?kdf :yflkt x'g xfn k\jfx ul//x]sf] ;]jf ;'ljwfx?nfO{ yk k\efjsf/L -Effective and Efficient_, ;]jfd'vL -Service oriented_, kl/)ffd'vL -Result oriented_ / k\efjd'vL -Impact oriented_ agfpb} n}hfg' cToGt cfjZos x'G% . oL nIox? k\fKtLsf nflu gu/kflnsfx?n] laBdfg ;+:yfut tyf Joj:yfksLo Ifdtf ;'b[( ug{ Ifdtf lasf;;+u ;DalGwt laljw pkfox? dWo] ;/n, ;xh / Jojxfl/s dflgPsf] ;kmn tyf c;kmn cEof; -Best/worst practices_ Pj+ cg'ejx?sf] cfbfg k\bfg -Experience Sharing_ af^ k\fKt ePsf l;sfO{x? -Learning_ sf] e/k'/ pkof]u u/L gu/kflnsfx?sf] laBdfg gLltut ;'wf/, laBdfg sfo{ k\)ffnL dfly ;d;fdlos ;'wf/ u/L ;]jf k\jfxnfO{ yk k\efjsf/L agfO{ ;'zf;g k\j{$g ug{] /)fgLlts nIo k\flKtsf nflu k"jf{~rndf /x]sf gu/kflnsfx?sf] If]qLo:t/sf] ;femf ;+oGq tyf ;+hfn ;+rfngsf nflu of] gu/kflnsf If]qLo cWoog s]Gb\sf] :yfkgf ulPsf] % . 
p@]Zo M
k"jf{~rn If]qdf /x]sf gu/kflnsfx?sf] laBdfg gLlt tyf sfo{k\)ffnLdf ;'wf/ u/L ;]jf k\jfxnfO{ yk k\efjsf/L agfO{ ;'zf;g k\j{$g ug{] sfo{df ;xof]u k'¥ofpg o; s]Gb\sf] d'Vo p@]Zo /x]sf] %.
· ;b:o gu/kflnsfx?sf] ljleGg If]qdf u/]sf pknAwL, cg'ej tyf hfgsf/Lx?sf] cfbfg k\bfg -Sharing_, clen]lvs/)f -Documentation_ tyf ljt/)f -Dissemination_ sf nflu ljleGg s[ofsnfkx? ug]{ .
· :yfgLo lgsfox?sf] nflu Ps If]qLo :t/sf] d+r -Platform_ pknAw u/fpg' .
· ;b:o gu/kflnsfx?sf] ljsf;sf nflu ;/f]sf/jfnf lgsfox? -:yfgLo ljsf; dGqfno, gu/kflnsf dxf;+#, gu/ ljsf; k\lzIf)f s]Gb\, bft[ lgsfox?_ ;+u ;dGjo tyf ;xsfo{ ug'{ . 

sfo{If]q M
of] cWoog s]Gb\n] dfly pNn]lvt cg';f/sf] p@]Zo k\flKtsf nflu lgDg cg';f/sf] sfo{ If]qdf sfo{ ug]{ % . 
· Knowledge Management

· >f]t kl/rfng tyf Joj:yfkg

· ;+u&gfgLs ljsf; tyf Joj:yfkg

· zx/L ljsf; tyf of]hgf

· jftfj/)f tyf k\sf]k Joj:yfkg
· ;fdflhs ljsf; tyf ;d'bfo kl/rfng
· of]hgf kl/rfng, sfof{Gjog tyf Joj:yfkg

· ko{^g ljsf;

· ;/f]sf/jfnf lgsfox? ;+u ;DaGw lj:tf/
v)*ô1

;+lIfKt gfd / k\f/De
1= gfd / kl/efiffM
ljifo jf k|;+un] csf{] cy{ gnfu]df o; lgb{]lzsfdfM

-s_ æP]gÆ eGgfn] :yfgLo :jfoQ ;f;g P]g @)%% nfO{ a'emfpg]5  .

-v_ ælgodfjnLÆ eGgfn] :yfgLo lgsfo sfo{ Joj:yf lgodfjnL @)%^ jf :yfgLo lgsfo -cfly{s k|zf;g lgodfjnL ;d]tnfO{ a'emfpg]5  .

-u_ æ;Dks{ dGqfnoÆ eGgfn] :yfgLo lasf; dGqfnonfO{ a'emfpg]5  .

-3_ æs]Gb|Æ eGgfn] gu/kflnsf If]qLo cWoog s]Gb| ÿ k"jf{~rnnfO{ a'emfpb5 .

-ª_ æ;b:oÆ eGgfn] s]Gb|df ;b:o k"jf{~rnsf gu/kflnsfx?nfO{ a'emfpb5 .

-r_ ælgb{]lzsfÆ eGgfn] gu/kflnsf If]qLo cWoog s]Gb\ ÿ k"jf{~rn ;+rfng lgb]{lzsfnfO{ a'emfpg]% .
-5_ ælgb{]zs ;ldltÆ eGgfn] lgb{]lzsfsf] bkmf ( adf]lhd u7g x'g] cfj4 gu/kflnsfx?sf gu/ k|d'vx? /x]sf] ;ldltnfO{ a'emfpb5 .

-h_ æ;+rfns ;ldltÆ eGgfn] lgb{]lzsfsf] bkmf !) adf]lhd u7g x'g] cfj4 gu/kflnsfx?sf sfo{sf/L k|d'vx? /x]sf] ;ldltnfO{ a'emfpg]5  .

-em_ æ;Dks{ JolQmÆ eGgfn] s]Gb|sf ;b:o gu/kflnsfx?af6 tf]lsPsf] sd{rf/LnfO{ a'emfpg]5.
2= lgb]{lzsfsf] k\f/De M of] lgb]{lzsf k"jf{~rnsf ;a} gu/kflnsfx?sf] k\d'vn] x:tfIf/ u/] kl% nfu' x'g]% . 
3= ;b:ox? M k"jf{~rn ljsf; If]q cGtu{tsf gu/kflnsfx? o; cWoog s]Gb\sf] ;b:osf] ?kdf cfj$ x'g]%g / cfjZostf cg';f/ cGo :yfgLo lgsfonfO{ klg ;b:osf] ?kdf cfj$ ug{ ;lsg]% . 
4= Joj:yfkg tyf ;+rfngM of] cWoog s]Gb\sf] Joj:yfkg tyf ;+rfng v)* 2 adf]lhd x'g]% . 
5= ljlQo Joj:yfkg M of] cWoog s]Gb\sf] ljlQo Joj:yfkg v)* 3 adf]lhd x'g]% . 
6= s]Gb\sf] ;lrjfno /xg] :yfgM of] cWoog s]Gb\ s'g} klg ;b:o gu/kflnsdf /xg] % . xfnnfO{ w/fg gu/kflnsf sfof{nodf /xg]% .

7= s]Gb\sf] ;f+u&lgs ;+/rgf /  k\lts lrGx cg';"lr 1 / cg';"lr 2 adf]lhd x'g]% . 
v)*ÿ2
Joj:yfkg tyf ;+rfng
8= gLltut tx -lgb]{zs ;ldlt_ M 
s_ b]xfo adf]lhdsf] ;b:ox? /x]sf] lgb]{zs ;ldlt x'g]% . 
-c_ o; lgb]{lzsfsf] v)* 1 sf] 4 df pNn]lvt ;b:o gu/kflnsfx?sf gu/ k\d'vx? .

-cf_ lgb]{zs ;ldltsf] ;+of]hs gu/k\d'vx? dWo]af^ 1 hgf %flgg]% . 
-O_ ;+rfns ;ldltsf] ;+of]hs of] ;ldltsf] ;b:o ;lrj /xg]%  .
v_ lgb]{zs ;ldltsf] sfd, st{Jo / clwsf/ b]xfo jdf]lhdsf] x'g]% .

-c_ s]Gb\sf] gLlt lgb]{zs tof/ ug]{ / kf/Lt ug]{ .
-cf_ s]Gb\sf] aflif{s ah]^ tyf sfo{qmd :jLs[t ug]{ vr{ cg'df]bg ug]{ .
-O_ s]Gb\sf] p@]Zo k\fKtLsf nflu ;+rfns ;ldltnfO{ cfjZos clwsf/ k\Tofof]hg ug]{ .

-O{_ s]Gb\sf] p@]Zo ljk/Lt sfo{ ug]{ ;b:ox?nfO{ cfjZos sfjf{xL ug]{ .
-p_ s]Gb\sf] sfo{qmdx?sf] cg'ud)f tyf d"Nof+sg ug]{ . 
u_ lgb]{zs ;ldltsf] ;+of]hssf] kbfjlw 2 aif{sf] x'g]% .

#_ pQm ;ldltsf] a}&s aif{sf] sDtLdf 1 k^s a:g]% .

9= Joj:yfksLo tx -;+rfns ;ldlt_ M 
s_ s]Gb\ ;+rfngsf nflu lgDg jdf]lhdsf] 5 ;b:oLo /xg] ;+rfns ;ldlt /xg]% . 
c_ kb]g ;+of]hs ô s]Gb\ /x]sf] gu/kflnsfsf] sfo{sf/L clws[t 

cf_ ;b:o ô k\To]s c~rnsf] a)ff{g'qmd cg';f/ 1, 1 hgf u/L hDdf 3 hgf cGo ;b:o gu/kflnsfsf sfo{sf/L clws[tx? .
O_ ;b:o ;lrj ô kb]g ;+of]hsn] tf]s]sf] ;b:o gu/kflnsfsf s'g} Ps sd{rf/L .
v_ ;+rfns ;ldltsf] ;b:ox?sf] kbfjlw 2 aif{sf] x'g]% .
u_ ;+rfns ;ldltsf] sfd, st{Jo, clwsf/ b]xfo jdf]lhd x'g]% .

-c_ jflif{s sfo{qmd tyf ah]^ th'{df u/L lgb]{zs ;ldltdf k]z ug]{ 

-cf_ lgb]{zs ;ldltn] u/]sf lg)f{ox? sfof{Gjog ug]{ .

-O_ ;b:o gu/kflnsfx?nfO{ k\fljlws / cGo cfjZos ;xof]u ug]{ .

-O{_ n]vfk/LIf)f ug]{ u/fpg] .
-p_ cfjZos sd{rf/Lx? lgo'QmL tyf gLhx?sf] ;]jf ;'ljwfsf] lgwf{/)f ug]{ . 
-pm_ cfjZostf cg';f/ cg';"lrx?nfO{ cBfjlws ug]{ . 
-P_ cGo cfjZos sfo{x? ug]{ .

#_ ;+rfns ;ldltsf] j}&s slDtdf b'O{ dlxgfdf Ps k^s / cfjZostf cg';f/ j:g]%  . pQm j}&sdf ;ldltn] cfjZostf &fg]sf] cGo JolQm tyf lgsfonfO{ ;d]t a}&sdf cfdGq)f ug{ ;Sg]% .  
v)*ô3
cfly{s Joj:yfkg

10= sf]ifsf] Joj:yf M If]qLo cWoog s]Gb\sf] cfkmgf] %'ã} sf]if /xg]% . pQm sf]ifdf b]xfo jdf]lhdsf] /sd hDdf x'g]% .

-s_ ;b:ox?af^ k\fKt aflif{s ;b:otf z'Ns cg';"lr 3 df pNn]v eP cg';f/ . 
-v_ bft[ ;+:yfgx?jf^ k\fKt /sd 

-u_ g]kfn ;/sf/af^ cWoog s]Gb\nfO{ k\fKt /sd 

-#_ s]Gb\ ejg tyf pks/)fx? k\of]u u/] jfktsf] k\fKt z'Nsx? cg';"lr 4 df pNn]v eP 
     cg';f/ 
-<_ cGo >f]tM ;b:o gu/kflnsf, JolQm tyf ;+:yf / cGoaf^ k\fKt /sd

11= sf]ifsf] ;+rfng M aflif{s sfo{qmd tyf ah]^ cg';f/ s]Gb\sf] sf]if ;+rfng ul/g]% / s]Gb\sf] vftf ;+rfns ;ldltsf ;+of]hs / ;b:o ;lrjsf] ;o'Qm b:tvtaf^ ;+rfng x'g]% .

12= n]vf k/LIf)f M  s]Gb\sf] jflif{s cfo Joosf] btf{jfnf n]vf kl/Ifsaf^ n]vf kl/If)f u/fO{ ;f] sf] k\ltj]bg ;fj{hlgs ug'{ kg]{% . jflif{s n]vf k/LIf)f k\ltj]bg ;ldltsf] jflif{s k\ult ljj/)f ;fj{hlgs  ug'{ eGbf klxn] ;b:ox?sf] /fo k\lts[of ;d]t ;+sng ug'{ kg]{% .
v)*ô4
13= ;b:o gu/kflnsfx?sf] e"ldsf M o; s]Gb\ ;+u ;Da$ k"jf{~rnsf gu/kflnsfx?sf] s]Gb\ k\ltsf] e"ldsf b]xfP adf]lhdsf] x'g]% . 
s_ lgb]{lzsfsf] kfngf ug]{ .

v_ s]Gb\ ;+u ;+of]hg ug{ cfkmgf] sfof{nodf Ps hgf ;Dks{ JolQmsf] Joj:yf ldnfpg] % . 
u_ s]Gb\n] lgwf{/)f u/]sf] ;b:otf z'Ns lgoldt ?kdf a'emfpg]% . 
#_ s]Gb\sf] sfo{qmdx?sf] k\efjsfl/tfsf nflu cfjZos ;Nnfx tyf ;'emfj k\bfg ug]{ . 
<_ s]Gb\n] cfjZostf dx;'; u/L cGo sd{rf/L dfu u/]df s]Gb\df sfo{ ug]{ u/L lglZrt cjlwsf nflu k&fpg] . 
r_ s]Gb\sf sfo{qmdx?nfO{ sfof{Gjogdf cfjZos ;xof]u k'¥ofpg] . 

v)*ô7
ljljw

14= of] lgb]{lzsfdf ePsf Joj:yfx?df yk#^ jf cfjZos ;+;f]wg ug'{ k/]df lgb]{zg ;ldltsf] sDtLdf 51¶ ax'dtn] ;+;f]wg ug{ ;Sg]% .
15= s]Gb\n] ;b:o gu/kflnsfx?sf] >f]t JolQmx?sf] /f]:^/ tof/ u/L cfjZostf cg';f/ ;dGjo ug]{ % . 

16= s]Gb\sf sfo{qmdx? ;lrjfno /x]sf] gu/kflnsf b]lv afx]s cGo ;b:o gu/kflnsfx?df klg ;dfg ?kdf cfof]hgf ub}{ nlug]% . 
17= s]Gb\Éf/f cfof]hgf ul/Psf sfo{qmdx?df btf{ z'Nssf] Joj:yf ug{ ;Sg] % . 
18= s]Gb\ dfkm{t ;+rfng x'g] s'g} klg sfo{qmdsf] nflu v^g] gu/kflnsfsf sd{rf/Lx?nfO{ yk sfo{qmd eQf pknAw u/fO{g]%  .
cg';"lr 1
-s_ :nf]ug

“learning for sharing, sharing for learning”
-v_ nf]uf]
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-u_ Corporate Identity
Municipal Regional Learning Centre - Eastern
cg';"lr 2
[image: image1.png]



cg';"lr 3 

1= o; If]qLo cWoog s]Gb\ cGt{utsf ;b:ox?n] s]Gb\af^ ;]jf k\fKt ug{ b]xfo jf]lhdsf] jflif{s ;b:otf z'Ns j'emfpg' kg]{% .

-s_ pk dxfgu/kflnsf ?= 25,000.ô

-v_ w/fg gu/kflnsf ?= 20,000.ô

-u_ d]rLgu/ / O{^x/L gu/kflnsf k\lt g=kf= ?= 15,000.ô

-u_ cGo gu/kflnsfx? ?= 10,000.ô
cg';"lr 4
1= s]Gb\df pknJw ;fwg / ;\f]t afXo ;+# ;+:yf jf lgsfon] k\of]u u/] jfkt b]xfo jdf]lhdsf] z'Ns nfUg]% .

-s_ k\lzIf)f sIfsf] k\of]usf] cjlw tyf z'Ns lgDg jdf]lhd x'g]]% .

1 b]lv 3 lbg ;Dd
?= 1000 k\ltlbg

4 b]lv 6 lbg ;Dd
?= 800 k\ltlbg

7 b]lv 15 lbg ;Dd
?= 600 k\ltlbg

16 b]lv 1 dlxgf ;Dd
?= 500 kf+ro k\ltlbg

-v_ ;d"x sfo{sf] nflu j]Un} sfo{sIf pknJw u/fP jfkt k\lt sfo{sIf b}lgs ?= 500 kf+r;o lnOg]%.

2= a'bf g+= 1 adf]lhd k\of]ustf{n] Pp^f sDKo"^/ k\of]u jfkt b}lgs ?= 500 kf+r;o dfq lnOg]% lk\G^ lng' k/]df k\ltkfgf ?= 10 -bz_ nfUg]% .

3= a'bf g+= 1 adf]lhd k\of]ustf{n] Pp^f cf]e/x]* k\f]h]S^ k\of]u u/] jfkt k\lt lbg ?= 500 kfr;o tyf dlN^ldl*of k\f]h]S^ k\of]u u/] jfkt k\ltlbg ?= 1500 -Psxhf/ kfr;o_ lnOg]% .

4= a'bf g+= 1 adf]lhd k\of]ustf{n] s]Gb\df pknJw ;fp)* l;:^d k\of]u u/] jfkt b}lgs ?= 500 dfq lnO{g] % .
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